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2024 - 2025 Faculty Senate 
Meeting# 12 

Tuesday, October 29, 2024, 3:30 pm - 5:00 pm 

Zoom only 

Present: Aus, Barannyk, Borrelli, Chapman, Corry, Hagen, Haltinner, Hu, Kenyon, Kirchmeier, Torrey 
Lawrence (w/o vote), Maas, McKenna, Miller, Murphy (vice chair), Pimentel, Ramirez, Raney, Remy, 
Roberson, Roe, Sammarruca (w/o vote), Shook, Strickland, Tohaneanu, Thorne. 

A bsent: Rinker. 
Guests: Rachel Halverson, Florian Justwan, Eric Aston. 

Call to Order :  Chair Haltinner called the meeting to order at 3:30 pm. 

App roval of Minutes (vote): 
Minutes of the 2024-25 Meeting #11, October 22, 2024. 
The minutes were approved as distributed. 

C hair's Report: 
• 

• 

• 

• 

Tim Murphy was in Moscow last week. We met and had great conversations about the senate 

priorities outlined in August. 

We will have conversations about the public-school calendar. Lyudmyla and I were 

communicating with the superintendent and the Board of Trustees about the possibility of 
moving the start of the public-school year back to match Ul's academic year. I was asked to 

serve on the Public-School Calendar Committee. It would be helpful to have a clear idea of 
what faculty and staff need most. 

Barb Kirchmeier is the senate representative on the strategic plan team. Huron will attend 

our next Faculty Senate meeting for about 45 min. Please come prepared with any questions 

or items you would like to talk about. We will use the remaining meeting time to talk about 
what we would like for Barb to bring to their conversations. 

Who We Are - Xiao Hu, Senator from CAA . 

Xiao provided some background about himself. He has been at the UI for 17 years and 
teaches planning and design of urban spaces. He has worked with government agencies and 

stakeholders in the region and helped with local space challenges. Since 2012, he has led a 

group of UI students (from all disciplines in their college) to Asia. This is a unique 
multicultural and interdisciplinary learning experience. Between 2012 and 2019, 80 

students participated in the program, and 8 obtained working internships. One of the focal 

points of his research addresses urban planning for cities in highly unique situations. A 
second focus area is the transformation of architecture in China under the communist 

regime. Xiao also studies the impact of the urban environment, such as distance to the 
nearest public transit or population density in the neighborhood, on public health. 

Provost's Report 
• November faculty gathering: November 13, 4:30-6:30pm PT, Bruce M. Pitman Center, Vandal 

Ballroom, hosted by COS. https://www.uidaho.edu/provost/faculty-gathering

RSVP: https ://forms.of fice.com/r /EMhEPnEdNB 
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7 
Will University of Phoenix capabilities be accessible 
for all colleges and universities across the state? 
Answer: Yes, the affiliation will support collaboration with other Idaho 
educational institutions, giving them access to University of Phoenix’s 
advanced online systems. With $600 million invested over the past five 
years, University of Phoenix’s capabilities have been refined with the 
help of more than 85,000 current students. This partnership allows 
Idaho to adopt a proven and tailored online education solution, freeing 
up resources for other state priorities. 

8
How will the affiliation impact the reputations of both 
University of Idaho and University of Phoenix? 
Answer: University of Idaho’s leadership believes that the affiliation 
will support the university’s long-term stability. If approved, University 
of Phoenix would transition from a for-profit institution to a private non-
profit university and further emphasize its commitment to educating 
and re-skilling working adults. This shift can enhance the reputation 
of both institutions by broadening access to education and addressing 
workforce needs in Idaho and beyond. 

9
What should I do if I want more information  
about the affiliation? 
Answer: Submit comments, ideas or questions to  
phoenixquestions@uidaho.edu.

U of I – UOP Affiliation

FAQs

A public institution of the state of Idaho A privately held institution

This document was produced October 16, 2024. Subject to change.



1 
Why does University of Idaho want to affiliate with 
University of Phoenix? 
Answer: The universities share a commitment to expanding educational 
opportunities and helping students succeed in their careers and lives. 
This affiliation will enable University of Idaho to reach more adult 
learners, offer new educational pathways and support Idaho’s workforce 
needs. By working together, they aim to broaden access to higher 
education for place-bound and working students, ultimately benefiting 
Idaho’s communities and industries. 

2 
How does this affiliation advance the goals and 
mission of University of Idaho?  
Answer: The affiliation supports University of Idaho’s goal to expand 
educational access, aligning with the 2017 Governor’s Higher Education 
Task force recommendation for statewide digital solutions. It advances 
University of Idaho’s land-grant mission by reducing barriers for place-
bound and time-bound students, bringing university programs and 
research to more Idaho citizens. Through innovative teaching methods, 
technology and additional resources, University of Idaho aims to enhance 
education across the state, supporting the state’s priorities, employers’ 
talent needs and the university’s commitment to serving all Idahoans. 

3
How will the affiliation benefit the citizens  
and state of Idaho? 
Answer: The affiliation will create new opportunities and lower-cost 
educational options for Idahoans. By partnering with University of 
Phoenix, University of Idaho will enhance access for adult learners and 
boost the state’s economy through targeted workforce development, 
including certificates and skills mapping. It will also create new pathways 
for enrollment across Idaho’s four-year institutions, strengthening the 
entire state’s education system. 

4 
How is the state involved and will this impact  
Idaho taxpayers? 
Answer: University of Idaho is working with state leaders and University 
of Phoenix to establish a clear affiliation structure that complies with 
constitutional requirements. The affiliation, as currently designed, 
contemplates a separate legal entity to acquire University of Phoenix’s 
assets and liabilities using borrowed funds with no need for taxpayer 
dollars. As no taxpayer dollars are directly invested, Idaho taxpayers will not 
bear the cost of the affiliation.

5
What are the key risks to the State of Idaho  
and University of Idaho? 
Answer: University of Idaho has agreed to guarantee up to $50 million 
over the first ten years of the affiliation, with a limit of $10 million per year, 
in case the legal entity misses debt payments. This financial risk is mitigated 
by setting aside licensing fees in a rainy-day fund specifically for this 
purpose. To further manage risk, U of I conducted extensive due diligence, 
using global experts to evaluate University of Phoenix’s financial stability 
and outlook. Additionally, University of Idaho will co-sign University of 
Phoenix’s federal financial aid agreement. These considerations, along with 
other risk mitigation measures, were built into the purchase price to ensure 
a balanced approach to potential challenges. University of Phoenix has 
performed well financially and is continuing this trend in FY24. It also enjoys 
moderate growth in enrollment and increasing graduation rates. This growth 
and financial performance provide confidence in its ability to meet the 
obligations of bond payments with no assistance from University of Idaho.

6
What will University of Idaho do with proceeds  
from the affiliation? 
Answer: The affiliation will strengthen University of Idaho’s financial 
position, supporting stability, strategic initiatives and the university’s 
land-grant mission. Proceeds will first be used to create a rainy-day fund 
to secure the bond guarantee. Additional funds will then reduce costs for 
Idaho students, create new scholarships, enhance existing programs and 
develop new courses and initiatives aimed at enriching the educational 
experience and expanding student opportunities.



 

Dear Vandal Family,  

 

Vandals innovate, drive change and solve problems. Right now, higher education is 
facing possibly the most challenging time in its history. Declining traditional 
enrollment along with decreasing financial support of legislatures across the nation 
is juxtaposed with increased needs of industries for trained employees and growing 
adult learner populations.  

 

Our University of Idaho is poised to lead new ways of thinking about and delivering 
education. That is why I am pleased to report that today, June 28, the University of 
Idaho Board of Regents unanimously approved the University of Idaho’s request to 
extend the Asset Purchase Agreement for the University of Phoenix transaction 
through June 10, 2025.  

 

There is no commitment to a closing at this time and any amended transaction will 
go to the Regents for consideration and approval in a public meeting.  

 

The extension allows us time to incorporate feedback from legislators and other 
Idaho stakeholders into the transaction. We remain committed to working with the 
Idaho Legislature on the path set forth in last session’s HB 708 or other mechanisms. 

 

The extension includes other measures:  

https://click.m.uidaho.edu/ls/click?upn=u001.HFmBmmTrNoBrF327H78I4y88ESl-2BUuM2wRtBmx9wmq8zvVA9UbMwoqJop-2FJbtWC9Hd39xTsGjHjjXmRqCenm4bFfExkqIWtUbbB2fJz4L2E-3DhdRK_FK3u4CCod6aQvu5lQtBTBXGF6w5yWvsVmsF1IVK5OMMzLw-2BWRP8DDBjtp0diEGvjetFF-2FZaRyuhlr0tgJAszu2qLcXkIIC72wyMlwVtEg9xPv2pBo0thtgmNDKT8FR1oYcNErISMWhkSHplwr1JlRH0EYV8SuOUHw4ie4SE5HgVK2nSpna4TWi-2BLbrHoEf18y1LhokmLWcWenwmrHIHF5vAY7d2XeP-2F-2FtQ-2B9rPUaCAbVp8lJPKlJ87L8qxBm7Ohee29SBFezt7q1ssGnrS-2BreZcn9ej8UktEbD29FdHtCLaxChFTeA7k6YS-2FMXPLJl-2FgOaC6jj7vXbh095G1-2F7MR8Oc6azKdWjqmJgS0IE91OY0Y8b1IGcI41GY7fiF1K3bpxmgYMBVBNXgcIt9SqcVGrjPme4p9gz7Q-2B2H15I9hf7srFPCi7deyk6rsaX5h8YoWmqzy3AKzMoVtcQfR3phlAg7ju7yisJB7KMFKeyBnqY4SkNZdTZZVXbhEBxqOhCPQAZER8-2FD5k-2FaEkZQChNQs-2BMOwIRxdoCT4-2FPV-2BMEPzAJKgEl3DhZLz5z1Vm7E4UajZfSzqV1P-2FupZUWvkcg0M7Q2Ic25SMRd66JrTMDdAOkHPwFAF04AHnNhPFOUOvzuOl1nwaCdTlBRlcj5mAHPas2wzrUb3zXE7eopqcwpYXiD50yM19TGs8wlHpNwUW1-2FmLPUDQ41SYIlPjwTu2ZvV6S3Cze7dUTJIoWmyGxUL35wf20reERyL-2F7FaMPVmnt4w9fUT2GZ8kdVClteJbHWLnSmiqhet8R4Rxblg3wYMa8LYRQMdNarif-2FfMiDq5xsrhYskb6f2xzFbVm4hthZXbvTy50lCFBAncvBkUP8rVXZoxaoVPMu0JRRCKvGeIWfaJwCQOGjfxnNuRJRmJquXv7oTuo-2BoFkssHKFDigIhJgisKQ81q3toE7zoXCsc7AbpEleUtWSudaj6CnMzWUe2mWVzIi9sr7v9VIXGerna7az0ZR8nxUhuOWJoqP6INZx0UZmXDwJ07-2F2tYZfVKBb2tNrdH32xn3yw14Yo4Vk4zcGrK5PTan-2Ffuzv59JimZnZ6qD


• Non-exclusivity, allowing other potential buyers to be considered by the 
owners.  

• In return for University of Phoenix owners' ability to entertain other offers, 
University of Idaho will receive $5 million upon signing of the extension 
agreement.  

• If the deal is not closed by June 10, 2025, U of I will receive an additional $5 
million (for a total of $10 million).  

• If University of Phoenix sells to another entity, U of I will receive $15 million 
(for a total of $20 million).  

First and foremost, we remain committed to this affiliation because it will provide 
more opportunities for Idaho’s place-bound adult learners to earn more money and 
will help Idaho industries by adding to Idaho’s educated workforce.  

 

Further, the business merits of this affiliation have never been stronger. University of 
Phoenix continues to show strong enrollment growth at 8%, and its retention and 
graduation rates continue to improve. Its financial performance exceeded the very 
high returns projected just a year ago, with EBITDA* well in excess of $150 million 
and its free cash flow for the last year well over $200 million.  

 

Like you, I care deeply about the University of Idaho and carrying out our land-grant 
mission to serve the people of Idaho. We look forward to working with the Idaho 
Legislature, the University of Phoenix and our passionate alumni in leading new ways 
of delivering high-value education to our citizens. 

 

Thank you and Go Vandals! 

 

Scott Green 

President  



 

 

* EBITDA is company's earnings before interest, taxes, depreciation and 
amortization. It is a useful metric for understanding a business's ability to generate 
cash flow and for judging a company's operating performance. 
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STAFF JOB 
FAMILIES REVIEW
2024

UIDAHO.EDU/JOB-FAMILIES



WHAT WE WILL REVIEW
What Job Families are

How they work

Outcomes and feedback thus far

Necessary pivots

Process (completed and coming)

What is available and coming soon

Recruitment reminders

Questions



WHAT JOB FAMILIES ARE

Job Family - a broad group of jobs involving similar types of work and requiring similar 

training, skills, knowledge and expertise. 

Job Series – multiple closely-related positions within a job family 

▪ From entry level to senior, requiring varying levels of skill and responsibility, or

▪ Closely related work functions

Working Title – The title used by the employee that displays in the directory and in email

Position Title – A standard title in Banner that identifies a specific position within the job 

family/job series



WHAT JOB FAMILIES ARE
EXAMPLE

JOB FAMILY: Information Technology

Job Series:

▪ Application Administrators

▪ Classroom IT Analysts

▪ Database Administrators

▪ Endpoint System Analysts

▪ And more!



HOW JOB FAMILIES WORK
WHAT JOB TEMPLATES INCLUDE

Varies by Job Family

In most cases:

Standardized

▪ Position Overview

▪ Required Qualifications

▪ Position Title

Unit Provides

▪ Assigned Duties

▪ Preferred Qualifications

▪ Working Title (selected from options)

▪ Posting Context Statement



HOW JOB FAMILIES WORK

▪ Shorter job descriptions used for advertising

▪ Improves recruitment with used algorithms for advertising

▪ Position Overview

▪ High-level summary of scope and responsibility

▪ Focus on primary/majority duties

▪ Examples of duties

▪ Required Qualifications written more broadly to allow for transferable skills

▪ Supervisors add more specific preferred qualifications as needed

▪ Most positions will see little to no change in market rates



HOW JOB FAMILIES WORK

Finalized jobs are added to the Job Template Library available on the project website

Supervisors determine which template best applies based on the primary/majority duties to 

their positions and make a slotting recommendation

As each job family is published, it will be required for all vacant positions and updates to filled 

positions

Each job family will have a posted adoption period for filled positions



OUTCOMES AND FEEDBACK THUS FAR
SATISFACTION

Faster review for updates

Coupled with workflow changes - decrease time to hire

Ease of use

Consistency across campus

Employees can see a career path

Significantly better for advertising purposes

▪ Consistency in titles when searching, etc.



OUTCOMES AND FEEDBACK THUS FAR
KNOWN PAIN POINTS

Supervisor ownership

▪ Struggle with business need vs. employee driven

▪ DOL requirements

Desire to create a “unique position” that already falls within template

▪ For example: IT positions

▪ Standardization and lack of flexibility

Stakeholders change and thus expectations change

▪ Less options vs. more options



NECESSARY PIVOTS

LESSONS LEARNED AND PIVOTS

Supervisors use as a way to increase pay and manage budgets

▪ Creates concern about DOL audits

▪ Creation of Job Slotting Approval Request Form requiring unit leader approval

▪ Based on feedback regarding large increases (10% or more)

▪ Supervisor makes recommendation in consultation with supervisory chain

▪ Unit leader will be the “approver” of slotting recommendations

▪ Provost/President/VP will review as applicable

Posting context statement added

▪ Based on feedback

Working Titles

▪ Can include area of operation

▪ Additional options within job families



PROCESS – LAUNCHED JOB FAMILIES
NEW TIMELINES

Completed Job Families

▪ All slotting recommendations must be completed by supervisor and sent to HR no later than

December 1 (Reminders will be sent out)

▪ HR will make a recommendation after that point if not received

▪ Summary spreadsheet will be sent to unit leader by HR shortly after December 1

▪ Unit leaders will return the spreadsheet with approvals or other recommendations by

December 31st

▪ University wide summary will be shared with Provost/President/VP Foisy in early January

▪ Process in PeopleAdmin to update UIJD and appropriate EPAF updates will occur prior to

early February to ensure CEC data is current.



PROCESS – UPCOMING JOB FAMILIES
PROPOSED TIMELINES – SLOTTING 

RECOMMENDATIONS/APPROVALS

When a new job family is released - notification is sent out

▪ Supervisor Role - responsible for making recommendation of slotting and working with

supervisory chain and unit leaders

▪ Slotting is intended to be comparable to where the position is currently – not promotional

opportunities.  Employee should be doing that level of work at the time of slotting

▪ All slotting recommendations must be completed by supervisor and sent to HR within 2

months of release

▪ Coordinate with funding source if position is funded by another unit

▪ Employee Role:  May provide input to supervisor, but recommendation is made by supervisor



PROCESS – UPCOMING JOB FAMILIES

HR role in slotting

▪ Market Rate changes more than 10%

▪ Job Slotting Approval Request Form for unit leaders implemented

▪ HR will make recommendation if not received by supervisor within the allotted timeline

▪ HR is available for support and discussion to help with decision making

▪ Unit leader Role:  Review and finalize recommendations

▪ Return the spreadsheet with approvals or other recommendations within one month of receipt

▪ Unit leader provides approval/denial/recommended changes

▪ University wide summary will be shared with Provost/President/VP Foisy following receipt of approvals

from unit leaders



PROCESS – UPCOMING JOB FAMILIES

Upon Finalization:

▪ Unit will process in PeopleAdmin to update UIJD

▪ HR will provide a spreadsheet to Business Systems for appropriate EPAF updates following the final

summary review (current process)

Market rate adjustments do not require pay changes unless employee falls under 80% of target.  Staff 

salary change form process would be utilized to address increase with funding provided by unit.



WHAT IS AVAILABLE NOW 
JOB FAMILIES LAUNCHED

Available now:

Administrative (160 out of 226)

Children’s Center (14 out of 15)

Financial (116 out of 141)

Maintenance and Operation (82 out of 151)

IT (51 out of 112)

Public Safety and Security (9 out of 12)

Research (53 out of 150)

Near completion!

Foundation (18 out of 39)

Communications and Marketing 



UPCOMING

▪ Agricultural and Extension

▪ Environmental Safety

▪ Equity and Diversity

▪ Event Services

▪ Grants and Contracts

▪ Health and Wellness

▪ Student Services

▪ University Operations

▪ Legal and Compliance

We will continue to develop additional job families until all staff positions are included



RECRUITMENT REMINDERS

Classified minimum hourly rate is $16.00

Exempt minimum salary (December) $63,128 (New)

Advertising range – up to 100% of position market as determined by HR

▪ Exception approvals (Provost/President) attached to action 

Hiring range – up to 125% of target salary as calculated by HR

▪ Exception approvals (Provost/President) – handled in PA through workflow approval process

Must hire at 80% of target (New)

HIRING COMPETITIVENESS INITIATIVES RELEASED IN 

2022



FOR MORE INFORMATION

UIDAHO.EDU/JOB-FAMILIES

CONTACT THE CLASS/COMP TEAM

PROVIDE FEEDBACK

HR-CLASSCOMP@UIDAHO.EDU

ONLINE SURVEY AVAILABLE ON THE JOB FAMILIES WEBSITE

QUESTIONS?
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Overview

Institutional Effectiveness 

NWCCU Mid-Cycle Review

Revising Annual Program Review

Curricular Support

Curricular Proposals Bootcamp

New Resources

Student Success

Initiatives

Council





Institutional Effectiveness

Mid-Cycle Report/Review Visit

• Formative feedback, preview

• University Assessment and Accreditation Committee

• Associate Deans



Institutional Effectiveness

Revising Academic Program Review (APR)

• Soliciting feedback: Associate Deans, Chairs/Heads

• UAAC comments

• APR redesign



Institutional Effectiveness

Questions for Senators

• Other groups/approaches for soliciting feedback on revising APR?

• Senate priorities for revising APR?





Curricular Support

Curricular Proposals Bootcamp Workshops

• Industry partnerships/workforce data

• Developing proposals

• Designing assessments, finalizing

Support and Resources:

- Facilitated employer summits

- Market demand (LightCast)

- Curricular complexity



Curricular Support

New Resources

• Recorded presentation and slides on using 
workforce data in State Board of Education 
proposals

• Bureau of Labor Statistics spreadsheets

• Statewide Occupational Projections 
spreadsheet

• How to successfully create Curriculum, 
Course and Program Changes (uidaho.edu)

https://www.uidaho.edu/provost/academic-initiatives/planning
https://www.uidaho.edu/provost/academic-initiatives/planning


Curricular Support

Curricular Analytics Platform



Curricular Support

Questions for Senators

• Suggestions for bootcamp workshops?

• Additional curricular resources needed?

• Other types of support needed?

• Suggestions for Curricular Analytics pilot?





Student Success

Initiatives

• Evidence-Based Teaching
Practices

• Early Applied Learning
Experiences

• Common Experiences



Student Success

Council

• Cross-Divisional

• Evidence-Based

• Collaborative,
Innovative



Student Success

Questions for Senators

• Advice for identifying faculty interested in
redesigning foundational courses?

• Suggestions for shared governance
participation in Student Success Council?
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